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2019-2020 GOALS AND OBJECTIVES

ENERGY & SUSTAINABILITY

Continue to adhere to and expand upon the principles of being a Green Community, including investment in fuel 
efficient vehicles and alternative energy sources and identify dedicated resources within the FY 2020 budget to 
support these efforts

- Identify a dedicated funding resource to advance Town wide Sustainability goals, including personnel changes and/or the execution of 
contract(s) for professional services, which shall be funded within the FY 2020 approved budget, while not increasing the number of full 
time, benefited employees and seeking available private and public grants and regional opportunities.

- Identify a Sustainability Coordinator to develop a climate and sustainability action plan to address climate impacts, disaster 
preparedness, and sustainability for town and residents

- Work with Andover Green Advisory Board to evaluate Community Choice Aggregation options

- Explore opportunities to invest in Climate Resiliency through the Municipal Vulnerability Preparedness (MVP) grant program and submit 
application for funding to support recommendations of the plan

- Develop a plan and scope for a Street Tree program including establishing a budget that plans for the removal of hazardous trees and 
the replanting of trees that are appropriate for their surroundings and environment



COMMUNITY CHOICE AGGREGATION

 Community Choice Aggregation (CCA) is a state-regulated program that addresses a growing demand by 

Massachusetts electricity consumers to purchase renewable energy at competitive prices.

 Also known as Municipal Aggregation, the program authorizes a municipality to negotiate prices and terms with 

competing electricity suppliers on behalf of the community. Over one hundred Massachusetts towns and cities 

already participate in this program today.

 Through CCA, Andover would be able to purchase energy with a higher renewable content than required by the 

Massachusetts Renewable Portfolio Standard, in keeping with the town's values as a designated Massachusetts 

Green Community.

 The program would give consumers greater control over the price and content of their electricity supply by 

offering one or more alternatives to National Grid Basic Service. It would also allow customers to resume National 

Grid Basic Service at any time, with no penalty or fee. For all customers, National Grid would continue to be the 

distributor and billing agent.
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ANDOVER COMMUNITY CHOICE AGGREGATION 

Why bring Community Choice Aggregation to Andover? 
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Utilities are restricted in how they procure Basic Supply Service which leads to pricing spikes, often 

in the winter.  Aggregations typically contract for 1 to 3 years at a fixed rate providing predictability 

and stability for budgeting.

Rate Stability

Local 

Renewable

Program allows Andover to purchase energy with a higher renewable content than required. Local 

renewable energy leads to job creation as well as overall sustainability locally. Not all clean energy 

is created equal.

Potential 

Savings

Aggregation allows for securing competitive pricing through bulk purchasing to time the Town’s bid 

to avoid bad markets and lock in good prices. Although not guaranteed, residents typically see 

savings over the life of the contract. Focus needs to be on long term savings.



COMMUNITY CHOICE AGGREGATION TIMELINE

Timeline 

Task Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Stakeholder sub-committee explores 

concept of bringing CCA to Andover

Town researches and interviews prospective 

energy brokers

Town chooses Good Energy and begins 

community outreach

CCA initiative introduced to Andover Select 

Board 

Town hosts initial community forum on 

Community Choice Aggregation on 1/8/20

Drafting of CCA article for Annual Town 

Meeting  Warrant

Education campaign leading up to Annual 

Town Meeting regarding CCA



IMPLEMENTATION STEPS 

Massachusetts General Law, M.G.L. c. 164 sec. 134, outlines CCA rules. Implementation requires the following steps:

 Vote at Town Meeting to authorize the town to initiate the program

 Create a design team that works with Good Energy to develop rate options

 Plan the program in consultation with MA Department of Energy Resources

 Make the plan available for review by citizens

 Approval of the plan by the Select Board

 Submit the plan to MA Department of Public Utilities for final approval
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Pioneers for Green Aggregation



Green Energy Consumers Alliance

North Providence solar. Source: The Energy Consumers Bulletin. Green Energy Consumers Alliance. “Landfills 
Become Solar Power Zones in Northern Rhode Island” https://blog.greenenergyconsumers.org/blog/new-solar-ri

https://blog.greenenergyconsumers.org/blog/new-solar-ri


Green Energy Consumers Alliance

•

•

•

Gloucester wind turbines. Source: https://commons.wikimedia.org/wiki/File:Wind_Turbines_in_Gloucester.jpg.

https://commons.wikimedia.org/wiki/File:Wind_Turbines_in_Gloucester.jpg


• Saved ALL our aggregations money to date

• Over $50,000,000 saved for our MA Communities

• Strategic patience

Good Energy Procurement Track 
Record



Residential Savings Analysis for Currently 
Active Aggregations

Remember: There is no guarantee of savings under the aggregation program as compared to the utility Basic 
Service rate because the Basic Service electric supply charge changes every 6 months for residential and small 

business customers and every 3 months for large business customers



Residential Savings Analysis for Currently 
Active Aggregations (Continued)*

*Excludes the following communities that launched their programs within the last 5 months.  
However, all of these programs launched at a rate below basic service.  Stoneham, 

Hamilton, Gloucester, Melrose, Avon, Rockland

Remember: There is no guarantee of savings under the aggregation program as compared to the utility basic 
Service Rate because Basic Service electric supply charge changes every 6 months for residential and small 

business customers and every 3 months for large business customers



Awareness Building Mailers



Dedicated 
Website

https://masscea.com/dedham/

https://masscea.com/dedham/


Opt-Out Mailers



Social 
Media 

Campaigns 
and 

Resources


